New Mexico Swimming Board of Directors Meeting
October 20, 2007

Meeting was called to order at 8:15 AM by Tex Doherty
IN ATTENDANCE:
Doug Forbes(Coaches Rep), Marissa Campbell(Sr. Athlete Rep), Chris Riley(Jr. Athlete Rep), Luke Eneczak(HS Coach), Rusty Berstein(Age Group Chair), Aimee Dunavant(Secretary), Andrea Campell(Records), Deborah Kruhm(Registration), David Sacoman(BOR), Janet Huffman(Tech Planning), Tex Doherty(General Chair), Gary Riley(Finance Vice Chair), Bev Leasure(Treasurer), Natalie Riley(Publicity), Bob Putnam(Safety),
Minutes from April 14, 2007 Board of Directors
Natalie Riley made motion to approve the minutes; Bev Leasure Second the motion.  Minutes Approved
Introduction of Board Members Attending

Records (Andrea Campbell), Secretary (Aimee Dunavant), Senior Vice Chair (Sean Muncie) Members were appointed by Tex Doherty.
REPORTS
GENERAL CHAIRMAN: (Tex Doherty)

Tex reported on his attendance of the USA Swimming Convention and the Financial Responsibility of the LSC.  This includes a Semi-Annual Audit by an Independent Consultant. Based on the Semi-Annual Audit the Board of Review will give their recommendation.  During the HOD Tex will present the Stats of NM Swimming and a Goal for NM swimming to obtain by 2012(4 years).  After four years the stats will be reported back to the Board of Review to determine progress made.  Tex presented the subject on how important it is to promote the sport of swimming.  The best way to do this is through the website.  Discussion was had on how to improve and actually run a website.  During discussion the issue of finding a new Webmaster was presented.  Andrea Campbell recommended Julie Rogers.  A motion in the HOD meeting will be brought for a new Webmaster.
SENIOR VICE CHAIR: (Sean Muncie)

Sean was unable to attend is being represented by Luke Eneczak who will present at the HOD meeting
AGE GROUP VICE CHAIR: (Rusty Berstein)

Rusty gave a recap of the Zones team; He believes NM is headed in the right direction as the team is progressing well.  On Saturday October 27 there will be a coaches clinic in conjunction with the NMAA High School coaches clinic this will include not only HS coaches but also Albuquerque Sundance League coaches and USA Swimming coaches, more information will be emailed out as Rusty receives it.  Rusty reported that the Kansas All-Star swim meet is a different weekend than in the original schedule.  Zones 2008 will be in Mt. Hood, Oregon.  Rusty attended a meeting focusing on Make a Splash-Atlanta program.  This program has done exceptionally well, is an outreach program from USA Swimming to try to make swimming appealing to minorities.  Rusty reported that he also attended meetings on Conflict Resolution and Effective Meeting Strategy at the USA Swimming Convention.
FINANCE VICE CHAIR: (Gary Riley)

Gary reported on Reimbursement to Deborah Kruhm for computer, printer and software for Registration processes.  Money had been allocated in budget for a storage shed to keep Minutes and other records from the Board of Directors and House of Delegates meetings but nothing has been done to obtain the said storage shed.  Tex Doherty had requested $500 for reimbursement of copying, printing and providing food for Board of Director and House of Delegate meetings.  Andrea Campbell requested reimbursement for State Record Recognition of $500.  Computer Chair Dale Berg has requested reimbursement for computer software.  Set limits include $150/Sectional reimbursement; $250/swim meet; $500/year; $1000/year reimbursement.  Timing pad money is set at $1750/pad; NM Swimming is scheduled to buy one pad a year.  This is the same as previous years.
SECRETARY: (Aimee Dunavant)

Nothing to report
TREASURER: (Bev Leasure)

Bev reported that the report handed out shows the income/expense over the past two fiscal years.  The taxes for the shortened fiscal year, January 1, 2007 to August 31, 2007, have been prepared.  New Mexico Swimming is now in compliance with the By-Laws of Fiscal years.  The Finance Committee, which consists of the General Chairman, Finance Vice Chairman (serves as Chairman of said committee), Administrative Vice Chair and Treasurer and one other Board Member to be appointed by General Chair, will complete an audit.  Once Audit is complete the Secretary will file the report with USA Swimming.  Bev reported that New Mexico Swimming is in compliance with USA Swimming for separating check signing and bank reconciliation duties.  New Mexico Swimming has three parts; The signee takes in the money and reconciles; If check is over $5000 there are two signees; A semi-annual audit is done by an independent group.  The independent Audit group will issue a report of compliance if all aspects are found in line.  Janet Huffman will perform semi-annual audit of New Mexico Swimming as volunteer.  She is not designated to be on the Finance Committee therefore eliminating any conflict of interest.  Bev reported that Santa Fe Seals have paid all moneys owed to the LSC for the 2006 LC State Swim Meet.   Proposals will be presented in New Business.
TECHNICAL PLANNING CHAIR: (Janet Huffman)
Janet reported there are ten Short Course Invitationals and 9 Long Course Invitationals on the current New Mexico Swimming schedule. Proposals will be presented in New Business.
SENIOR ATHLETE REPRESENTATIVE: (Marissa Campbell)
Marissa reported on attending the USA Swimming Convention as the Athlete Representative for New Mexico Swimming, she said is was a lot of fun.  Proposals to be presented in New Business.

COACH REPRESENTATIVE: (Doug Forbes)

Doug reported on updating the email addresses of all New Mexico Head Coaches.  All present Head Coaches need to check the email list to make sure theirs is correct.  Doug also talked about the nomination for Coach of the Year.  This is an American Swim Coaches Association (ASCA) award not New Mexico Swimming.  Currently there is no distinction between age group coaches ad senior level coaches for Swim Coach of the Year.  It is recommended the criteria for nominations of Coach of the Year be communicated to all the Head Coaches so they understand what they are voting for.
REGISTRATION/SANCTIONS CHAIR: (Debbie Kruhm)
Debbie will report at the House of Delegates
COMPUTER CHAIR: (Dale Berg)

Unable to attend.  Dale’s report is in the House of Delegates folder

OFFICIALS CHAIR: (Craig Leasure)

Craig was unable to attend….he was able to see the future.  Proposals will be presented in New Business.

Board of Review Chair: (Dave Sacoman)

Dave reported New Mexico Swimming has a fully constituted Board.  There have been two recruiting violations in two years.  Dave asked the coaches to please be familiar with recruiting rules.  Dave will work with New Mexico Registrar Debbie Kruhm to concur on the rules.
RECORDS/TOP 16 COORDINATOR: (Andrea Campbell)

Andrea handed out the current New Mexico Swimming records both Long Course and Short Course in all age groups.  She has gathered all the records from 1999 to the present, these swims have been verified through the SWIMS database.  Andrea has found the missing relays and has added to the record books the events that were added in 2002, 2003, 2004, 2005, 2006 and 2007.  Andrea also reminded the coaches on the importance of submitting the reporting form for every State Record made.  Proposals will be presented in New Business.
SAFETY/ADAPTIVE SWIM COORDINATOR: (Bob Putnam)

Bob reported he has received 10 safety reports for the year 2007; 4 have been since the April Board of Directors meeting.  Bob has received 3 notifications of Emergency Services having been called at practices around State but has never received official reports.  Bob reiterated that coaches MUST file reports with New Mexico Swimming as this is the only way swimmers will receive the insurance reimbursement from USA Swimming.  Bob highlighted a new rule set forth by USA Swimming that the Safety Marshall for a swim meet does not have be a non-athlete registered with USA Swimming, but swim meets must have Safety Marshalls.
PUBLICITY: (Natalie Riley)

Natalie will give her report at the House of Delegates meeting.
OLD BUSINESS
Allstar Proposal
These proposals were left from the meeting Board of Directors meeting in April.  Motioned made by Bev and seconded by Tex.  Discussion followed on reason for NMS not attending Allstar Swim Meet with Doug Forbes pointing out that Age Groups are not well represented particularly 13-14 Boys.  Proposal of all three revisions to Zone and All-Star team will be recommended as one proposal.  Motion is made and passed to recommend to the House of Delegates.  
NEW BUSINESS
A) ZONE COACHES STIPEND
a) Tracy Wright proposed an addition of a Coaches stipend for NM Zone Team Coaches.  Motion was made by Rusty and seconded.  Discussion was had about adding a stipend for the chaperones, but the stipend will remain only for the head and assistant coaches.  The proposal was amended from “…..$500 and __ assistant coaches shall receive a stipend of $300.” To “…..$500 and assistant coaches shall receive a stipend of $300.”  If passed this will be added to rule 13.5.  Proposal was approved by the Board and passed to the House of Delegates.
B) TEAM MANAGER REQUIREMENT

a) Debbie Kruhm proposed that all clubs or groups with more than 5 swimmers shall purchase Team Manager 4.0.  Motion was made by Debbie and seconded by Natalie.  Discussion was had concerning the price of Team Manager and the ability of hosting teams to fine participating teams who do not submit their entries in electronic form.  Proposal was approved by the Board and passed to the House of Delegates.
C) Meet Referee Requirement

a) Bob Putnam proposed an addition to the end of Section 7.3 concerning the naming of a Meet Referee before a meet is sanctioned.  Motion was made by Bob and seconded.  Discussion was had concerning the main job of the referee; Dave pointed out the Referee’s main purpose is to start the meet and line up other referee’s for remainder of the meet, not to be working the whole meet.  Word changes were made from “The Meet Referee must have committed to working the entire meet in that capacity prior to the meet receiving a sanction.”  To state, “The Meet Referee must have committed to being responsible for the entire meet in that capacity prior to the meet receiving a sanction.”  The proposal was approved by the Board with the change in wording and passed to the House of Delegates.
D) Treasurer Proposals

a) Reimbursements
i) Bob Putnam requested to be reimbursed for costs incurred to attend USA Swimming Officials Workshop totaling $598.10. Motion was made by Natalie and seconded by Gary.  No discussion was had.  The Board approved reimbursement to Bob Putnam.
ii) Kate Nelson and Marissa Campbell have requested reimbursement for athlete travel to Junior Nationals.  It was recommended to reimburse the swimmers for their full costs since no other swimmer requested reimbursement.  There was no discussion.  The Board approved full reimbursement for both Marissa Campbell and Kate Nelson.
iii) Eric Dai, Kara Leasure, Chris Riley and Jack Rogers submitted documents to be reimbursed for Spring Sectionals.  Discussion was had concerning reimbursement of unattached swimmers.  For Sectionals athletes do not have to be attached to receive reimbursement.  The Board approved reimbursement to each athlete in the amount of $250 totaling $1000.

b) Electronic Communication

i) Bev proposed to reduce the amount of paperwork received by NMS Board members I would like to propose that all meet reports and documents be emailed to the appropriate officials and that the treasurer receives, via email, a meet manager back-up.  This is affecting Rules 7.12; 7.12.1; 7.12.3; 7.12.3.7; 7.12.4; 7.1.1.  Discussion was had concerning Rule 7.1.1;  Rio Grande swim meet fees will still go the Athlete Fund including the Rio Grande Championships.  The proposed change will amended from “…….are subject to the percentage fee and shall not be subject to the swimmer surcharge.” To “……are subject to the 15% fee and shall not be subject to swimmer surcharge.”  Rule 7.12 will be amended from “The following results and reports must be emailed or mailed (postmarked) within fourteen (14) days following the last day of the meet, as listed.” To “The following results and reports must be emailed or mailed (postmarked) within thirty (30) days following the last day of the meet, as listed.”  The Board approved the proposals as one and passed into the House of Delegates.
c) Sportsmanship Banner

i) Bev proposed s Sportsmanship Banner be added to the New Mexico State Meet.  Motion was made by Bev and seconded.  There was no discussion.  The Board approved the proposal and passed into the House of Delegates.

E) Watch Times

a) Janet proposed the removal of the “NM Factor” from the time averaging on watch times.  The motion was made and seconded.  During discussion the proposal was dropped as there is no “NM Factor.”  Proposal will not be brought during the House of Delegates.

F) Official Incentives

a) Janet proposed that immediate family member of working Officials not be charge to participate at NMS sanctioned meets.  The motion was brought and seconded. Discussion was had concerning that every parents and volunteer working the meet is a volunteer, certified or not.  All Board Members were opposed to this proposal; it will not be brought to the House of Delegates.
G) Records/Top 16 Proposals
a) Andrea Campbell proposed an addition to Section 10.1 concerning recognizing the Top IMX scorer both female and male.  The last sentence of Section 10.1 would be changed to read, “These lists will be published and updated, throughout the year, on the New Mexico Swimming website.”  A motion was brought by Andrea and seconded by Marissa.  An amendment in the addition to Section 10.1 was made to add the words “per age group” at the end of the addition.  The Board Members approved this proposal with the amendment and passed into the House of Delegates.
b) Andrea proposed a change to Section 10.4 concerning the recognization of new State record holders.  Motion was brought by Andrea and seconded by Marissa.  There was no discussion.  The Board approved this proposal and passed into House of Delegates.

c) Andrea proposed a change to the State Records to include the 200 Free, 100 Back, 100 Breast, 100 Fly, and the 200 I.M. to the 8 & Under State Records.  The motion was brought by Andrea and seconded by Rusty.  Little discussion was had concerning the events being recognized by USA Swimming, they are.  The Board Member voted 8-1 to pass into the House of Delegates.
The Board of Directors meeting was adjourned by Tex and seconded by Rusty at 10:37 AM.   None were opposed.
Respectfully submitted,

Aimee Dunavant
