New Mexico Swimming House of Delegates Meeting
April 19, 2008

Albuquerque Academy

The New Mexico Swimming House of Delegates meeting on April 19, 2008 was called to order by Acting General Chairman, Rob Jones, at Albuquerque Academy located at 6400 Wyoming Blvd NE at 10:05 a.m.

Members present were:  Rob Jones (Acting General Chairman/Administrative Vice Chairman), Sean Muncie (Senior Vice Chairman), Bev Leasure (Treasurer), Gary Riley (Finance Vice Chair), Deborah Kruhm (Registration/Sanctions Chair), Janet Lyon-Huffman (Technical Planning Chair), Dale Berg (Computer Chair), Natalie Riley (Publicity Chair), Andrea Campbell (Records/Top 16 Tabulator), Craig Leasure (Officials Chair), Bob Putnam (Safety/Adaptive Swim Coordinator), Marissa Campbell (Senior Athlete Representative), Chris Riley (Junior Athlete Representative), Doug Forbes (Coaches Representative), Amy Ray (Taos Representative), John Murphy (Blue Shark Coach/Acting Team Representative), Phil Coe (PAC Coach/Team Representative),  Jeff Mortensen (Equipment Chair/LOBO Team Representative), Tom Cyprus (CAQ Coach/Team Repreentative), Stan Sikora (KAC Coach/Team Representative), Cambria Masci (GSG Team Representative), Gabe Garcia (LCAT Team Representative), Tracy Wright (MESA Coach/Team Representative), Trever Gray (FCAT Coach).
Visitors were: Dulce Walker (Fill-in Secretary), Deb Suma (PAC Parent)
Liz Lawrence, team rep for the Blue Sharks sent Deborah Kruhm an email on 04-18-08 stating she is ill and would like John Murphy, Blue Sharks coach, to represent her at the meeting.
The minutes from the October 20, 2007 were corrected as follows:

1.  Tom Cyprus was not listed in attendance at last meeting.

2.  Add new records for 8 & Under:  200 FR, 100 BK, 100 FL, 100 BR and 200 IM to be effective as of October 20, 2007 and NOT retroactive. The BOD recommended and was passed at the HOD.
3.  A $500.00 allowance was recommended to cover the cost of recognition awards.

The minutes were approved as corrected and seconded.

REPORTS
(ACTING) GENERAL CHAIRMAN: ( Rob Jones) see Attachment I
Rob introduced himself as Acting General Chairman and asked Janet Lyon-Huffman to be Acting Administrative Vice Chairman until position of General Chair is filled at the next meeting in September.
Rob wanted to remind the HOD the Rules of the Meeting.  He would like a motion, a second to the motion, then a discussion followed by a vote.
For the National Convention on September 23-28, Rob would like to know ASAP which of the following Board members (General Chair, Senior Vice Chair, Age-group Chair, and Registrar) and Athlete Reps are interested in going, so that airline tickets and accommodations can be arranged once the information is available.
Concerning recruiting, Rob stated recruiting should be done from the population at large and not from other teams.  Also, if a parent is a non-athlete member, a Board member for a team, or part of identity of a team, then they need to abide by the National Rules on ethics and recruiting.  However, if a parent is not a representative of a team, then there are no violations.

Rob would like everyone to know that he has an open door policy on any matters concerning the LSC.  He prefers emails over phone calls.  He also wants to remind everyone that any new proposals or changes should be emailed to him 30 days prior to next BOD and HOD meeting, so he can email the information to the BOD and HOD.  He encourages a dialogue about concerns and/or comments throughout the season instead of trying to get everything presented at the HOD meetings, thereby making the meeting too lengthy.
ADMINISTRATIVE VICE CHAIRMAN: (Rob Jones) see Attachment II
The costs of 500 caps were $1200.00 @ $2.40/cap.
SENIOR VICE CHAIRMAN: (Sean Muncie) see Attachment III
Sean wants to track how many senior swimmers have Sectional, Jr. National, National and Olympic Trial Qualification times.  He would like the coaches to send him the names of the swimmers and their qualifying events. He would also like this information posted on the website for athletes and parents to see.  He feels the athletes should have more acknowledgements from the LSC.
MOTION: (BOD recommended) Finals be two heats (Consolation & Finals) for 11 & over.  All Age group finals (10 & under, 11-12, 13-14, 15 & over) will be scored as Top 16 including Relays.  Seconded.
Discussion: The reason this motion came about was because the 15-16 age group swimmers were being out swam by the older swimmers and they weren’t making finals. Timeline for the State Meet will increase by an additional 30-45 minutes/session. Proper scoring for all Age groups was an issue which led to a Friendly Amendment.   

Friendly Amendment:  By Bev, Consolation and Finals for 15 & over only, all other Age groups finals are scored as Top 16 including Relays.  Seconded.
Discussion:  We don’t know how many 15-16 would really make consol and finals.  Also, having this format would give a team that have a lot of 15 & over swimmers an advantage in team standings.

Vote: Friendly Amendment was opposed.  This led us back to the original Motion.

MOTION:  Passed and carried 
MOTION:  Above Motion be effective at 2008 NM Long Course Championships.  Seconded.
Discussion: None

Vote: Passed
PASSED MOTION: Finals consist of two heats (Consolation & Finals) for 11 & over.  All Age Group finals (10 & under, 11-12, 13-14, and 15 & 0ver) will be scored as Top 16 including Relays effective 2008 NM Long Course State Championships.

Next, Sean wanted to compare NM swimmers to other LSC’s (see Attachment III-chart).  He states that coaches, parents, and swimmers need to know what the rest of the country is doing and need to use the website to get this information to our members.  Rob suggested that he and Sean will work together to find a way to put this information on the website.
AGE GROUP VICE CHAIRMAN: (Rusty Bernstein-absent) see Attachment IV
No motion on report.
Several issues were discussed concerning Zones.  Tom wanted to know if $750.00 will deter some kids from going to Zones and if the LSC could subsidize more of the trip.  The LSC pays for the team uniforms and will help subsidize some of the expenses but the ultimate responsibility falls on the swimmer’s family.
Rob informed everyone that the money used for these trips come from the Athlete’s Fund and are generated from the different meets held in the state.  That is why we need the meets to be well attended. It was noted that next year’s Zones will be in Hawaii and that it will cost even more.  Gary reported that if 40 swimmers go to Zones this year and pay $750.00 each, that it might exceed the budget the LSC allotted for or come very close in doing so.

Deb suggested that the LCS approach large corporations, i.e. Southwest Airlines, for donations well in advance instead of individual teams. Bev stated in the past, especially for the Hawaii trip, teams have done their own fund raising or had corporate sponsors help send swimmers to Zones.  
The Age Group Vice Chair, Zones Head Coach and Team Manager should be responsible for  the organization of the Zone Meet (corporate sponsors, uniforms, lodging, travel arrangements, meals, etc.) well in advance.

(FILL-IN) SECRETARY:  (Dulce Walker)

No report.  Position open.  Election will be held at the end of the meeting.
TREASURER: (Bev Leasure) see Attachment V

This year’s income and expenses are ahead of last year’s.  All the teams have paid up.  
Need Meet Manager backup instead of export file.  Also, shouldn’t be getting any paper copies only electronic files. 

Dale wanted to know how much reserve USA-S requires the LSC to have.  No one knew the answer.  Bev and Rob stated that there is enough money each year but not a lot of reserves.

FINANCE VICE CHAIR:  (Gary Riley) see Attachment VI
REGISTRATION/SANCTIONS CHAIR:  (Deborah Kruhm) see Attachment VII
There were 1,421 registered athletes, making this close to the highest number the LSC has ever had.  There are 23 new clubs and this is the highest number NM LSC has ever registered.

Debbie will be working with the new Western Zone development person, Bill Krumm, to set up a Club Leadership Business Management (CLBM) School for new teams by July 1st.  She is looking for a facility to have the workshop, possibly West Mesa, on May 17th.
TECHNICAL PLANNING CHAIR:  (Janet Lyon-Huffman) see Attachment VIII and IX
Attachment VIII: 2008-2009 NMS Championship Meet Schedule

Following changes to 2008 Long Course Schedule:
1.  April 26-27


LAA Pentathlon

Los Alamos, NM

2.  May 2-4


Suntan Classic


hosted by LCAT in Las Cruces, NM

3.  May 30-June 1

FCAT Invite


Farmington, NM  

4.  June 6-8


LOBO Invite


WMAC 

5.  July 19 (Sat)

8 & under Finals (SCM)
hosted by CAQ @ AA

Motion:  Change 8 & Under Finals to July 19, Saturday versus July 20, Sunday.  Seconded
Discussion:  None

Vote:  Passed
Motion: At the request of Tom (CAQ), host of the 8 & Under Finals, he would like to have the Finals in Short Course Meters. Seconded.

Discussion: Our Rules and Regs allow us to have 8 & Under Finals in either SCM or SCY.

Vote:  Passed.  (Only for this particular meet).

Changes to State Meet Format:

Motion #1: (BOD recommended) Change EVENT LIMIT to 7 individual events for athletes 11 & Older, keep current 6 individual event limit for 10 & Under. Seconded.
Discussion:  The results of the survey the swimmers were asked at the State Meet about event limits were inconclusive.  There was a misunderstanding on what the survey was asking but the survey did show that the athletes wanted the Event Limits to decrease to 7.

Vote:  Passed
Motion #2: (BOD did not recommend) Relays limited to two (2) per team e.g.  A& B.    

Motion #2a:  To have as many Relays entered but only score the fastest Relay of each team.   Seconded
Discussion: Lengthy discussions by: Doug, John, Marissa, Janet, Stan, Bob, Tom, Cambria, Natalie, and Sean.
Vote:  Opposed
Rob tabled the issue on the Relays for the next HOD meeting.  He’s concern that the real issue here is about the point disparity between large teams versus small teams.  He recommends that a subcommittee be formed under Technical Planning consisting of:  John Murphy, Sean Muncie, Tom Cyprus, Amy Ray and Marissa Campbell.  He would like the subcommittee to look at statistics of how many relays are entered per team, recommendation on how to resolve the scoring issue, etc. by next BOD/HOD meeting. 

Motion #3: (BOD did not recommend) Put all Relays at the end of sessions (this would affect the morning sessions on Friday & Saturday).  
Motion #3a: Move Relays to Finals.  Seconded
Discussion:  Discussions by: Chris, Janet, Bob, Trever
Vote:  Opposed
Motion #4: (BOD recommended) Use “B” Standards in this Long Course for 13-14 Age Group in all non-Free events (Back, Breast, Fly & 400 IM) and the “B” time standards will be used until further review of all Age Group qualifying times by the Senior Chair and Computer Chair.  Seconded
Before a discussion on the Motion, Rob wanted to inform the HOD on why there’s a need to correct these standards more quickly (quick fix for LC State Championships) for the 13-14 Age Group. In the 13-14 Age groups, there sometimes aren’t enough swimmers in the above events to even fill one heat; therefore, if time standards were lowered then maybe more swimmers will participate. Historically, the LSC has a formulation under the Rules & Regs on what the time standards will be for the State Championship.  This formulation is based on a 3-year period (Top 72 times) on the ability of the NM swimmers and not dictated by USA-S time standards. 
Discussion:  Instead of dropping the time standard to “B” times, why not try dropping it a certain percentage per year and see how many swimmers this would affect. Before a meet is sanctioned, the Meet Director should include the “B” Time Standards and State qualifying times in the meet programs.  Also, the Meet Director should send Meet Manager back-up file to the Treasurer.
Vote:  Passed
Motion #5:  Individual High Point award limited to the following Age Groups:  10 & Under, 11-12, 13-14, and 15-18.  Seconded
Discussion:  None

Vote:  Passed
BOARD OF REVIEW:  (Dave Sacoman-absent)

No report.
COMPUTER CHAIR:  (Dale Berg) see Attachment X

 The last 4 pages of his report show evidence for Motion #4 in the Technical Planning discussion.  It shows the number of swimmers who qualified for State Championship is indeed low for the past 4 years in the 13-14 Age Group. 
OFFICIALS CHAIR:  (Craig Leasure) see Attachment XI

Craig reminded HOD to please encourage parents to become Officials.  There are several Teams that offer incentives to parents to become Officials (TAOS, PAC, and DUKE).  
PUBLICITY CHAIR:  (Natalie Riley)

City of Farmington wants to bid for the 2011 Western Zones. They have approached Natalie 3X in 2 months.  Zones brought in $2500 for the LSC. The Western Zone has also requested that NM host it again.  However, if the LSC decides to host Zones again, the LSC needs to work together because it was too hard for one club to do all the work.  More volunteers will be needed.  If we decide to do this, we need to let the City of Farmington know by next January or February, so they can put a presentation together for the National Convention.  If the LSC isn’t interested, then Farmington will want to host a large National Meet (High Altitude Speedo Meet) with a lot of publicity.  Farmington is willing to put in a lot of money to have this type of Meet again.
Lastly, Natalie wanted to introduce Trever Gray from Inland Empire.  He is the new FCAT coach and Director of Operations.  

RECORDS/TOP 16 TABULATOR:  (Andrea Campbell) see Attachment XII

Motion:  (BOD recommended) Coaches must submit the form within a year and a copy of meet results when their swimmer achieves a record time.  Seconded
Discussion:  Very heated and lengthy discussion. The Records Chair’s responsibility is to maintain the records and not its accuracy.  The accuracy of the record achieved is the Coach’s, Team Rep, parent or swimmer’s responsibility.  If the event is not in SWIMS database (non-50 free events for 13 & Over or the longer 8 & Under events) then she can’t verify the time.
Vote:  Passed

SAFETY/ADAPTIVE SWIM COORDINATOR:  (Bob Putnam)
In 2007, our LSC reported seven incidences which is 2X more than previous year and this is a good.  He encourages all the Clubs to continue submitting reports because if reported the swimmer or swimmer’s family will be eligible for a secondary insurance through USA-S.  The form for reporting an injury is available on the USA-S website.  A copy goes to USA-S, the insurance company and Safety Chair.  
Nationally, there were 932 reported incidences; all equally distributed throughout the Age-Groups.  The natures of the incidences were primarily legs, feet, and appendages (arms and hands).  Eighty-eight percent were athletes and 80% of the incidences happened during a swim meet.  Forty percent occurred in the water and the rest were on deck, bleachers, etc.
Lastly, Bob “Respectfully resigns his position.”

SENIOR ATHLETE REPRESENTATIVE: (Marissa Campbell) see Appendix XIII
The Athlete Social at SC State had very poor participation.  Therefore, the Athlete Reps (Marissa and Chris) will try to coordinate with Janet (Duke) for LC State to publicize the social in the meet information and also, inform all the Coaches and Team Reps in advance.
COACHES REPRESENTATIVE: (Doug Forbes) see Appendix XIV
The Zones Head Coach and Assistant Coaches are voted by the NMS Head Coaches and not Team Rep. The Zones Head Coach position will first be voted on and once the Head Coach is determined, then all the other nominees (head and assistant coaches) are voted for a second time to determine the assistant coaches. On the report it stated the selection of coaches needs to be completed at least 4 weeks before meet; however, BOD agreed that was too short of a notice to give the Head Coach, Team Manager and Assistant Coaches time to organize for Zones. Therefore, the ballots will be emailed to Doug and cc to Rob for verification.  Deadline for Zones Head Coach voting is on April 30th.  Deadline for Zones Assistant Coaches is on May 15th.
The Team Manager will be appointed by the Zones Head Coach within 2 weeks of his nomination because the two should be able to work closely together in preparation for Zones.

Motion:  Vote for LSC Senior Coach of the Year Award be given at LC State Meet.  Seconded
Discussion: None

Vote:  Passed

EQUIPMENT CHAIR: (Jeff Mortensen)

There’s a continued decrease in usage of the equipment. Since last meeting, the entire trailer was rented twice and several partial rentals.  The total income was $225 and expenses for replacement stop watches were $141.35 with net income of $83.65.  
.
Rob stated he had problems with the cables.  Jeff hadn’t been able to verify that but stated the cables were working fine at Zones. Jeff’s main concern with the equipment is that it sits in the trailer expose to the elements and degrades.

Rob would like Jeff to look at the cost of 2 harnesses (2 or 3 button) with ability for early take offs because it makes the State Meet run much faster.  It will also significantly decrease errors versus using 1 pickle and 2 stop watches. There’s a $1750 budget for timing equipment and if the harness exceeds the budget, Rob would like Jeff to email the BOD because there’s money for discretionary spending.

OLD BUSINESS
Coach of the Year Award criteria.  The Award is presented by ASCA and has is not decided by NMS.  The criteria can be found on their website.
Spirit Award criteria. The Award is voted by the randomly  asking people at large at each session which Team it should be.  Then the Adimin Referee takes a consensus and the Award is given.  Rob will put the criteria in the LC State Meet information so people know how that is decided. 
Work assignments for State Meet. The Meet Director and Admin Vice Chair make the chart for the work assignments according to the size of the team (timers, runner, etc). The Admin Vice Chair makes adjustment per session because there are lack of workers due to the swimmer not making finals so the parents don’t return in the evening. The Meet Referee assigns the officials.  There is always a schedule for the officials.  This schedule is sent to all the officials and Meet Director prior to the Meet.

NEW BUSINESS 
1.  Rusty Bernstein proposed:  If the pool has the capability that we do “chase starts” during prelims at Long Course State to cut down the length of the prelim sessions.
To be able to do this there are several issues to consider:


1.  Need 2 sets of referees and starters  


2.  Have enough technical equipment to run the Meet properly. 


3.  Need 2 scoreboards with a switch.


4.  Doubling the volunteer workforce

Motion: None; therefore no discussion

2.  Phil Coe proposed:  Extend Long Course State Meet to 4 days (Thursday though Sunday) 

Motion: As proposed by Phil.  Seconded
Discussion:  Tom wanted to make a Friendly Amendment

Friendly Amendment:  Extend also to Short Course State Meet.  Seconded
Discussion:  If SC started on Thursday, then kids would miss school 

Vote for Friendly Amendment:  Opposed
Back to Original Motion as proposed by Phil (Long Course State Meet only)

Discussion:  Lengthy discussion by Tom, Bev, John, Janet, Tracy, Amy, Deb and Dale.  Dale proposed to go to Technical Planning Committee where the specifics should be discussed and planned.

Motion:  To send back to Technical Planning and formulate a recommendation to the HOD. Seconded
Vote:  Passed 

Rob appointed Tom Cyprus and Deb Suma to be on the committee for Technical Planning concerning the above motion.

3.  Phil Coe proposed:* Individual High Point Awards for age groups 10 & Under, 11-12, 13-14, 15-16 and 17-18 for both genders

Motion:  As proposed by Phil.  Seconded
Discussion:  None
4.  Phil  Coe proposed: * Team Awards 1st-3rd in age groups 10 & Under, 11-12, 13-14, 15-16, and 17-18 for both genders in addition to overall team awards that are currently given.

5.  Phil Coe proposed: * Limit each team to one scoring relay per event in each age group and gender.  For purposes of determining points for team awards only, open relays are scored by giving each swimmer ¼ of the points earned for that team.  

*Note:  Phil had taken results from SC State Meet and read how the above Awards would have been distributed statistically.  He felt that proposal #3, #4 and #5 would better recognize the smaller teams, their coaches and swimmers instead of just having the Top 3 High Point Awards.
Motion Restated (Proposals #3):  Scoring State Meet Individual High Point in Age Group and gender, eliminate 15 & Over and add 15-16 and 17-18 high point. 
Vote:  Rob requested have Motion go through Technical Planning and Phil bring all his data for thorough review.  
Note:  Craig commented that any person at any time can come to the floor of HOD and put forth a motion.  If the proposal is sent to a committee and voted down, that same proposal can be brought again to the HOD for discussion  and the cycle can continue as many times as the person wants to do so.

Minutes of Technical Planning will be posted on the website so members know what has been discussed and voted on.
6.  Team NM is the Age Group Chair’s responsibility.  Rob will ask Rusty to address the following questions brought to the floor by Phil and email the information to the BOD and HOD.

a. As of Short Course 2007-2008 season, who are the swimmers from NM LSC that have 


    made Team NM?


b. How is our LSC going to recognize the swimmers that have achieved Team NM 
 
    status?


c. When did the LSC BOD approve the position “NM Zone Director”?  What was the 
 
    process that the LSC took to create the position?


d. Phil would like the LSC (Team Manager or Head Coach) would provide deck passes to 
    NM coaches who have paid their way to attend the Zone meet to support their 
 
 
    swimmers.

7.  Phil Coe proposed:  Change in team representation at the HOD:  only one vote per team at the HOD and LSC Board Members have no vote at the HOD.
Motion:  As proposed by Phil. Seconded
Discussion:  This can’t be change because it is in the National by-laws.
8.  Anna Dai is absent.  Therefore, no discussion on her 2 issues:  2006 Zone caps and the diversity of the NMS Board.  

9.  John Murphy proposed: Recognition for smaller teams in the State Meet based on points/swimmer.  This topic has been discussed several times during this meeting and the Technical Planning committee has been task to resolve the issues and bring their recommendation back to the next HOD meeting.

10.  Sean Muncie proposed:  Swimmers enter the State Meet without qualifying times.  If swimmer fails to achieve qualifying times at prelim then swimmer is fined $15.
Motion:  As proposed by Sean. 

Discussion:  Dale stated that as a Meet Director and Computer Chair that this is a “Championship Meet” and if there’s no qualifying time then pre-verification is not needed.    Lastly, who will be in charge of collecting the fines?

Vote: Opposed
11.  Motion (Andrea Campbell):  Increase the budget for Awards to $1200.00.  Seconded
Discussion:  None

Vote:  Passed
12.  Website.  Julie Rogers is responsible for the website.  She will train whoever is the Chair or Rep (Records, Athlete Rep., etc.) in updating their information on the website after this meeting.  The Meet Results are supposed to be given to Computer Chair and treasurer within 2 weeks of the meet.  If that isn’t done they forfeit $50 of their $75 registration fee. Also, the Meet Results should be in Publication format versus event #.  Lastly, the Meet Results should be distributed to the Coaches and Team reps in Team Manager format.  
13.  Motion (Bev Leasure):  All Meets will be $2.50/event as of April 18, 2008.  Seconded.

Discussion:  None
Vote:  Passed
14.  Elections for General Chair, Secretary, Finance Vice Chair and Senior Chair

Nominations were suppose to be taken 30 days prior to this meeting; however that was not accomplished, so nominations have to be taken today.

Nominations:

General Chair:  Rob Jones (Accepted). Vote: Passed
Secretary:  Dulce Walker (Accepted), Deb Suma (Declined), and Cambria Masci (Accepted)


       Vote: Tie, General Chair appointed Cambria; however, Cambria declined and


       
Dulce Walker accepted

Finance Vice Chair:  Gary Riley (Accepted) Vote: Passed

Senior Chair:  Shawn Drake (Caprock-accepted) and Sean Muncie (LCAT-accepted)


           Vote:  Sean Muncie
Appointed Positions:

1.  Admin Vice Chair

2.  Safety Chair

Meeting Adjourned at 2:14 p.m.

Respectfully Submitted,

Dulce Walker

NMS Secretary
.  
General Chair’s Report

Robert Jones
April 19, 2008
As you must know by now Tex Doherty has accepted a coaching position outside of Denver CO and has resigned as General Chair.   I have the privilege of filling in this position until another General Chair is elected.

I apologize for not having a smooth transition during this time but life happens and sometimes we are not able to accomplish all we intend to do.  That being said, I found out to late that no Nomination Committee was assigned so nominations for General Chair, Secretary, Finance Vice Chair and Senior Vice Chair will need to be taken from the floor.  There were several requests for rule changes but I did not receive them in time to send them out for 30 days review to have a majority vote.  These requests, if they come to vote, will need a 2/3 majority to pass.  The only exception to this is the request for “chase starts” by coach Rusty who did send in his request in time for me to send it out to you all within the 30 day time frame.  I hope you have all had the time to review the other request that were sent numerous times as I received them in the past two weeks.

This year the National Convention will be held at Atlanta Georgia from September 23 to September 28, 2008.  There has been budgeted $5000.00 for board members attendance and $1500.00 for athlete attendance.  

I would like to thank all the hard work of the individuals that make the State Meets such successes.  Over the past couple of years these meets have been better run and better attended.  I know this is because of the hard efforts of volunteers that never get put in the lime light.  

I would like to comment on the growth of New Mexico Swimming.  Over the past year new teams have started and with this competition have increased.  This includes competition between teams for the best swimmers.  There is LSC and National rules on ethics and recruiting techniques.  Please be familiar with what is legal and what is not.  Recruiting swimmers at large is commendable but recruiting swimmers from other teams is a violation and subject to penalties.

I encourage all members to contact me about any ideas they may have in help swimmer grow and develop in New Mexico.  There are new coaches and families who have come from outside this state.  Your ideas and constructive criticism are welcome.  Only through dialogue and self inspection can we make our LSC a great place for our swimmers.  

Admin Vice Chair’s Report

Robert C. Jones

April 19, 2008

I would like to thank all the volunteers that make the State Championship Meets such a success.  I only see them getting better with each one being held.  For the 2008-2009 SC and LC Championships medals/ribbons were purchased in bulk costing $4,240.35.  Banners for the SC and LC cost a total of $416.00.  I am not sure the cost of the SC caps this time for Bev Leasure took care of these (thanks Bev!)

NM LSC Bylaws state that the Admin Vice Chair has responsibilities to the states officials, computers and equipment.  I think the chairs of these committees are doing a great job which is Craig Leasure, Dale Berg and Jeff Mortenson respectably.  

It has been a most uneventful year with regards to the duties of this Chair. 
New Mexico Swimming

Senior Chair Report 4-19-08

# of Senior Level Swimmers in LSC: 

Sectional, Jr. National, National, Olympic Trial Qualifiers

Incomplete report, did not receive all information from coaches.

Standards need to be based off of 18 and Under Swimmers not 18 and Over Swimmers

Estimate-Sectional: 10-12

Jr National: 3-4

Nationals/US Open: 1 or 2

Olympic Trials: None

Opportunities for senior swimmers to race:

NM has a hole in opportunities for our senior swimmers to race. Go from NM State Meet to Sectionals there is no middle ground. Only swim Top 8, up and coming 15-16 year olds miss out on competition opportunities. Need to create Opportunity to make the Finals Swim. Only one championship Meet for those that aren’t qualified for Sectionals. No second level for our age group swimmers. 

NM State may have false sense of speed. Swimmers who place in top 8 at our State Meet would not make top 24 in other associations (see LSC comparison).

Levels of competition: New Mexico State Meet, Sectionals, Jr. Nationals, Nationals (US Open), Olympic Trials, Olympics

Progression from Age Group to Senior Level Swimming:


Swimmer Education-What do we do (Website)?



How to build swimmers is the model on how to build LSC


Parent Education-What do we do (Website)?

How do we sell our LSC-How are we making it more competitive, How do we give our swimmers more experience (Camps, Clinics, Swimposium, ASCA World Clininc, Taking them out of the State, etc.)?

Swimming unlike other team sports constantly competes nationally (National rankings, Top 10, NRT Reportable Times) this is not a local sport. 

Need to educate Coaches, Parents, and Swimmers on what the rest of the country is doing! Swimmers don’t have the chance to see what others in their age group are doing when we limit them to our local NM State Meet.

Need more of a focus on Time Standards, Next Levels of Competition

Model LSC’s with similar demographics to ours.

LSC Comparison:

            NM

  Florida Gold Coast      Pacific North West      North Carolina

	1 Dixon, Rachel A 14 LCAT-NM 2:00.14 9

27.02 31.12 31.52 30.48

2 Hobson, Jorgi L 14 LCAT-NM 2:00.80 7

27.31 31.30 32.00 30.19

3 Jaramillo, Tiffaney R 14 BLUE-NM 2:03.00 6

28.30 31.46 31.78 31.46

4 Alldredge, Tori L 14 FCAT-NM 2:03.63 5

28.41 31.84 32.80 30.58

5 Tracey, Audrie M 13 FCAT-NM 2:04.45 4

28.53 31.40 32.64 31.88

6 Madero, Moranda R 13 LCAT-NM 2:07.34 3

29.44 32.17 33.70 32.03

7 Moore, Alexandra B 14 LCAT-NM 2:07.41 2

28.82 32.33 33.42 32.84

8 Haney, Victoria O 14 CAP-NM 2:07.50 1

28.66 32.13 33.60 33.11

	1 McKnight, Lindsey L 13 Coral Springs Swim Club-FG 1:55.39 1:49.08 11 

25.55 27.86 28.28 27.39 

2 Driscoll, Lauren N 14 Fort Lauderdale Aquatics-FG 1:55.54 1:50.96 9 

25.71 27.95 28.55 28.75 

3 Iriondo, Damaris 14 Fort Lauderdale Aquatics-FG 1:56.70 1:52.67 8 

26.36 28.04 28.90 29.37 

4 Ramirez, Emily A 14 Fort Lauderdale Aquatics-FG 1:56.29 1:55.65 7 

26.34 28.26 29.78 31.27 

5 Vitro, Kacie L 14 Coral Springs Swim Club-FG 1:58.16 1:55.91 6 

26.97 29.32 29.90 29.72 

6 Randolph, Jessica A 13 Plantation Swim Team-FG 1:58.06 1:57.68 5 

27.57 30.42 30.15 29.54 

7 McKeon, Mallory G 14 Pine Crest School-FG 2:00.73 1:58.65 4 

28.24 30.34 30.45 29.62 

8 Pigot, Chinyere 14 Metro Aquatic Club of Miami-FG 1:59.28 1:58.82 3 

27.61 30.07 30.89 30.25 


	(13 year olds only)

1 Cratsenberg, Amber 13 VAST-PN 1:54.57 AGS

27.42 28.76 29.34 29.05

2 Kinnear, Katie 13 IST-PN 1:55.82 AGS

27.42 29.39 30.04 28.97

3 Davis, Alyssa 13 KING-PN 1:57.15 AGS

27.30 28.92 29.84 31.09

4 Baker, Maddie 13 SSC-PN 1:58.22 AGS

26.30 29.28 31.37 31.27

5 Souther, Anne 13 BEND-OR 2:00.66 AGS

27.71 30.00 31.24 31.71

6 Maier, Stacy 13 IST-PN 2:00.98 AGS

27.45 30.57 32.07 30.89

7 Weinman, Nicole 13 TCCC-IE 2:01.60 AGS

28.21 30.71 31.53 31.15

8 Foster, Suzanne 13 BEND-OR 2:01.75 AGS

28.33 30.72 31.73 30.97
	1 Stringfield, Katy G 13 SMAC-NC 1:54.13 AAA

26.92 56.08 1:25.41 1:54.13 A

2 Stenkvist, Henriette J 14 RSA-NC 1:54.47 AAA

26.36 55.64 1:25.40 1:54.47 A

3 Meyer, Theresa C 14 NCAC-NC 1:55.74 AAA

26.86 56.23 1:26.08 1:55.74 A

4 Bullock, Anna Blair B 14 WSY-NC 1:56.40 AAA

27.03 56.71 1:26.49 1:56.40 A

5 Godlewski, Jessie M 14 RSA-NC 1:57.23 AAA

26.81 56.66 1:26.99 1:57.23 A

6 Martin, Hannah L 14 GSA-NC 1:58.11 SECT

26.79 56.51 1:27.13 1:58.11

7 Carlisle, Caroline A 14 RSA-NC 1:58.82 SECT

27.36 57.28 1:28.02 1:58.82

8 Tomlinson, Hayley M 14 YOTA-NC 2:00.54 SECT

27.50 58.19 1:29.45 2:00.54



	1 Yntema, Douwe T 18 KAC-NM 1:42.38 9

23.87 26.08 26.33 26.10

2 Guttmann, Marcus N 16 SWMS-NM 1:47.48 7

24.75 27.24 28.37 27.12

3 Behm, Herbie M 16 LOBO-NM 1:49.35 6

23.87 27.54 28.86 29.08

4 Homans, Parker A 18 UNAT2-NM 1:50.84 5

24.82 27.96 29.09 28.97

5 Rogers, Jack F 17 LOBO-NM 1:51.05 4

24.94 28.27 29.09 28.75

6 Riley, Chris M 16 FCAT-NM 1:51.87 3

25.67 28.30 29.00 28.90

7 Puhl, Mack M 17 LOBO-NM 1:52.67 2

25.21 28.58 29.81 29.07

8 Larson, Clint G 15 FCAT-NM 1:54.55 1

25.17 29.26 30.27 29.85

	1 Bandy, Kevin M 16 Coral Springs Swim Club-FG 1:45.01 1:41.65 11 

24.23 25.59 25.59 26.24 

2 Bandy, Kyle M 16 Coral Springs Swim Club-FG 1:45.58 1:43.45 9 

24.58 26.40 26.18 26.29 

3 Cwalinski, Hunter N 16 Fort Lauderdale Aquatics-FG 1:43.82 1:43.61 8 

24.50 26.20 26.62 26.29 

4 Willis, Trent M 16 Martin County Aquatics-FG 1:47.17 1:44.48 7 

24.23 26.34 27.30 26.61 

5 Saco, Michael B 15 Unattached MS-FG 1:45.62 1:45.35 6 

23.65 26.25 27.48 27.97 

6 Jessell, John J 16 Broward Aquatics-FG 1:46.51 1:46.83 5 

24.96 27.34 27.57 26.96 

7 Iriondo, Hibai 16 Fort Lauderdale Aquatics-FG 1:48.15 1:47.17 4 

25.39 26.96 27.49 27.33 

8 Alford, Vincent M 16 Coral Springs Swim Club-FG 1:47.49 1:47.84 3 

25.04 27.32 27.88 27.60 


	(all not qualified for sect)

1 Allen, Coleman 15 SAS-IE 1:47.14 AGS

25.16 27.21 27.37 27.40

2 Long, Christian 16UN-NL-AK 1:47.33 AGS

24.82 26.70 27.37 28.44

3 Frey, Jeff 15NLSC-AK 1:48.53 AGS

25.49 27.11 27.97 27.96

4 Mondello, Patrick 17CSC-PN 1:48.96 AGS

25.46 27.53 28.34 27.63

5 Snyder, Clark 17TST-OR 1:49.38 AGS

25.42 28.06 27.83 28.07

6 Portelance, Dylan 17BC-PN 1:49.76 AGS

25.76 27.58 28.33 28.09

7 Vessey, Derik 17SSC-PN 1:52.01 AGS

24.75 27.57 29.22 30.47

8 Durand, Oliver 15MMSC-PN 1:53.93

26.42 28.75 29.56 29.20

	1 Browning, Hank J    20 UN-NC                1:41.69    1:40.71 

2 Montgomery, Payne   16 UN-NC                1:43.25    1:41.09 

3 Correll, Ben J      17 MAC-NC               1:42.53    1:42.62 
4 Taylor, Matt A      15 YOTA-NC              1:44.53    1:43.49 

5 Mahoney, Ryan J     16 RSA-NC               1:44.06    1:43.74 
6 Depasquale, Michae  17 GSA-NC               1:44.57    1:43.91 

7 Gunnels, Christoph  17 CHY-NC               1:43.83    1:44.01 

8 Mendes, Jesse N     18 NCAC-NC              1:44.15    1:44.23 




Demographics of these LSC’s are different nonetheless this is what is going on around the country, what can NM do to keep up?

Challenges of LSC: 
Not as many swimmers in LSC- How do we increase our recruiting base

It’s a big state, teams are spread out- Not always easy to compete within LSC (is also a positive)

Income of LSC not as great as others-Lower income families, lack of swimmers, etc.

Others?

Age  Group  Report

April 19, 2008

Submitted by Rusty Bernstein

Zones

-2008 Western Zones will be held at Mt. Hood Community College  August 5-9.

-Team will be staying at the Four Points of Sheraton-Portland East

-Team will be flying out on August 3 at 1:00 pm and return on August 10

-Deadline for swimmers to apply to be on the team is June 15th.
-Cost will be $750/swimmer.

-Doug is handling the coach nomination process.

Age Group Newsletter

-First addition went out to coaches on March 11.  Focus will be on issues facing age group swimmers and their coaches.

-I will gladly accept ideas for newsletter topics.

NEW MEXICO SWIMMING

TREASURER’S REPORT

04/15/2008










Bev Leasure
Bank Account Balances as of 4/15/08:

CD, Capitol Fund, #1285

$1,219.27

CD, Capitol Fund, #1286

$1,239.46

CD, Capitol Fund, #1287

$1,250.10

CD, Capitol Fund, #1289

$1,219.27

CD, Capitol Fund, #1290

$1,239.46

CD, Capitol Fund, #1291

$1,250.10

CD, Capitol Fund, #1293

$1,219.87

CD, Capitol Fund, #1294

$1,239.46

CD, Capitol Fund, #1295

$1,250.10

CD, Capitol Fund, #1341

$1,230.99

CD, Capitol Fund, #1342

$1,230.99

CD, Capitol Fund, #1343

$1,230.99

NMS General Checking

$59,584.70

NMS Athlete Travel 


$36,339.93

NMS Savings



$5,133.14


TOTAL NMS ACCOUNTS
$115,877.83





Attachments to this report show income/expense over the past two fiscal years and NMS sanctioned meets with income and monies transferred to the athlete fund.  Meet results and fees are getting to the treasurer in reasonable time period, compared to last year.  However, please remember to send a meet manager backup file, not an export file.  Paper copies of all required reports for the treasurer are not necessary as they should be sent via e-mail.  In addition, any sanctioned meets (including Time Trials) which charge a flat entry fee should send 15% of collected fees to NMS.

No requests for reimbursement have been made to the NMS Treasurer.

	DATE
	CLUB
	
	SANCTION #
	DATE & AMOUNT RECEIVED
	
	DATE & AMOUNT TRANSFER

	
	
	
	
	
	
	
	
	
	
	
	

	9/28/07
	LCAT
	
	NMSI0801
	10/11/2007
	$1,582.55 
	
	
	10/13/2007
	$871.93 
	

	
	
	
	
	
	
	
	
	
	
	
	

	10/13/07
	KAC LASER
	NMSI0802
	10/26/2007
	$948.00 
	
	
	12/2/2007
	$527.05 
	

	
	
	
	
	
	
	
	
	
	
	
	

	10/27/07
	DUKE - SPOOK
	NMS08I05
	12/20/2007
	$668.25 
	
	
	3/6/2008
	$400.95 
	

	
	
	
	
	
	
	
	
	
	
	
	

	11/6/07
	CAP
	
	NMS08TD01
	11/6/2007
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	11/9/07
	LOBO
	
	NMS08I04
	11/29/2007
	$2,062.88 
	
	
	12/2/2007
	$1,146.53 
	

	
	
	
	
	
	
	
	
	
	
	
	

	11/16/07
	FCAT
	
	NMS08I06
	12/15/2007
	$831.40 
	
	
	3/6/2008
	$473.44 
	

	
	
	
	
	
	
	
	
	
	
	
	

	12/3/07
	CSF
	
	NMS08L01
	12/3/2007
	$210 
	
	
	DIRECT DEPOSIT TO ATHLETE

	
	
	
	
	
	
	
	
	
	
	
	

	11/30/07
	CAQ
	
	NMS08I03
	12/12/2007
	$1,457.50 
	
	
	12/12/2007
	$808.10 
	

	
	
	
	
	
	
	
	
	
	
	
	

	12/20/07
	DUKE 
	
	NMS08L02
	12/20/2007
	$156.00 
	
	
	DIRECT DEPOSIT TO ATHLETE

	
	
	
	
	
	
	
	
	
	
	
	

	12/15/07
	KAC
	
	NMS08I08
	12/27/2007
	$174.60 
	
	
	1/7/2008
	$104.76 
	

	
	
	
	
	
	
	
	
	
	
	
	

	1/6/08
	DUKE
	
	NMS08L03
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	1/12/08
	CAQ
	
	NMS08I07
	1/31/2008
	$1,236.75 
	
	
	2/7/2008
	$683.85 
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	1/19/08
	LAA
	
	NMS08IO9
	1/24/2008
	$822.75 
	
	
	2/7/2008
	$457.05 
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	NMS08I10
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	1/26/08
	LCAT
	
	NMS08TT01
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	2/1/06
	FCAT
	
	NMS08I08
	4/7/2008
	$654.80 
	
	
	4/14/2008
	$368.08 
	

	
	
	
	
	
	
	
	
	
	
	
	

	2/3/08
	TAOS
	
	NMS08L04
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	2/9/08
	KAC
	
	NMS08I11
	3/4/2008
	$1,060.25 
	
	
	4/15/2008
	587.35
	

	
	
	
	
	
	
	
	
	
	
	
	

	2/16/08
	DUKE
	
	NMS08L05
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	2/17/08
	DUKE
	
	NMS08TT02
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	2/24/08
	CSF
	
	NMS08C02
	3/19/08
	$449.90 
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	2/29/08
	KAC
	
	NMS08C01
	4/4/2008
	$2,303.95 
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	2/23/08
	High School State
	NMS08A01
	No Fees to NMS
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	LONG COURSE 2008
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	4/6/08
	CAQ
	
	NMS08CL01
	
	
	
	
	
	
	$50 Cost

	
	
	
	
	
	
	
	
	
	
	
	

	4/27/08
	LAA
	
	NMS08I13
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	5/2/08
	LCAT
	
	NMS08I14
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	5/17/08
	CAQ
	
	NMS08DT02
	
	
	
	
	
	
	Fees

	
	
	
	
	
	
	
	
	
	
	
	

	6/6/08
	LOBO
	
	NMS08I12
	
	
	
	
	
	
	


	CATEGORY
	9/01/07-4/15/08
	9/01/06-4/15/07
	AMOUNT DIFF

	INCOME
	
	
	

	
	
	
	

	Equipment
	
	
	

	Reimbursement
	0.00
	-277.57
	-277.57

	Rental
	0.00
	350.00
	350.00

	Supplies
	0.00
	-24.96
	-24.96

	
	------------
	------------
	------------

	TOTAL Equipment
	0.00
	47.47
	47.47

	Interest Income
	323.53
	1,219.84
	896.31

	Registration
	62,737.00
	86,985.00
	24,248.00

	Athlete Outreach
	-165.00
	-125.00
	40.00

	Athlete Registration
	-39,186.00
	-58,129.00
	-18,943.00

	Athlete Single Meet
	0.00
	-20.00
	-20.00

	Club Registration
	-1,210.00
	-1,470.00
	-260.00

	Non-Athlete Family
	-1,225.00
	-1,815.00
	-590.00

	Non-Athlete Individual
	-4,458.00
	-6,063.00
	-1,605.00

	Seasonal Athlete Registration
	0.00
	-2,252.00
	-2,252.00

	Supplies, Postage and Workshops
	-1,798.94
	-482.97
	1,315.97

	
	------------
	------------
	------------

	TOTAL Registration
	14,694.06
	16,628.03
	1,933.97

	Swim Meet Sanctions
	820.00
	1,831.00
	1,011.00

	Swim Meets
	0.00
	2,869.25
	2,869.25

	Dual Meets & Time Trials
	127.00
	68.00
	-59.00

	Rio Grand Meets
	366.00
	780.75
	414.75

	Swim Invites
	11,726.43
	13,845.27
	2,118.84

	
	------------
	------------
	------------

	TOTAL Swim Meets
	12,219.43
	17,563.27
	5,343.84

	
	
	
	

	
	------------
	------------
	------------

	TOTAL INCOME
	28,057.02
	37,289.61
	9,232.59

	
	
	
	

	EXPENSES
	
	
	

	
	
	
	

	Uncategorized
	0.00
	0.00
	0.00

	All Stars
	
	
	

	Lodging
	0.00
	2,620.34
	-2,620.34

	Meals
	0.00
	1,777.81
	-1,777.81

	Meet Entry Fees
	0.00
	602.00
	-602.00

	Suites & Uniforms
	0.00
	2,274.50
	-2,274.50

	Swimmer Contribution
	0.00
	-1,500.00
	1,500.00

	Travel
	0.00
	1,552.58
	-1,552.58

	
	------------
	------------
	------------

	TOTAL All Stars
	0.00
	7,327.23
	-7,327.23

	Athlete Activities
	257.31
	0.00
	257.31

	Athlete Travel
	96.71
	2,206.10
	-2,109.39

	Sectional Reimbursement
	1,000.00
	0.00
	1,000.00

	
	------------
	------------
	------------

	TOTAL Athlete Travel
	1,096.71
	2,206.10
	-1,109.39

	Bank Fee
	0.00
	2.65
	-2.65

	Board Member Expenses
	
	
	

	Postage
	92.45
	90.65
	1.80

	Supplies
	342.47
	79.67
	262.80

	Travel
	0.00
	197.10
	-197.10

	
	------------
	------------
	------------

	TOTAL Board Member Expenses
	434.92
	367.42
	67.50

	Communications
	
	
	

	Web site
	849.50
	1,430.00
	-580.50

	
	------------
	------------
	------------

	TOTAL Communications
	849.50
	1,430.00
	-580.50

	Long Course Championship
	0.00
	0.00
	0.00

	8&Under
	0.00
	330.41
	-330.41

	Banners
	0.00
	196.00
	-196.00

	Caps
	0.00
	1,365.00
	-1,365.00

	Medals
	0.00
	2,250.01
	-2,250.01

	Meet Income
	0.00
	-3,408.63
	3,408.63

	
	------------
	------------
	------------

	TOTAL Long Course Championship
	0.00
	732.79
	-732.79

	National Championship
	
	
	

	Junior Nationals
	1,368.34
	0.00
	1,368.34

	
	------------
	------------
	------------

	TOTAL National Championship
	1,368.34
	0.00
	1,368.34

	National Convention
	
	
	

	Car Rental Travel Milage
	80.00
	165.00
	-85.00

	Lodging
	1,825.73
	0.00
	1,825.73

	Meals
	257.55
	0.00
	257.55

	Per Diem
	58.40
	64.61
	-6.21

	Registration
	150.00
	650.00
	-500.00

	Travel Flights
	362.10
	1,471.85
	-1,109.75

	
	------------
	------------
	------------

	TOTAL National Convention
	2,733.78
	2,351.46
	382.32

	NMS Meetings
	
	
	

	Refreshments
	0.00
	188.51
	-188.51

	
	------------
	------------
	------------

	TOTAL NMS Meetings
	0.00
	188.51
	-188.51

	NSF Check Return
	0.00
	74.00
	-74.00

	Sanction Reimbursement
	250.00
	300.00
	-50.00

	Short Course Championship
	2,060.13
	0.00
	2,060.13

	Banners
	416.00
	196.00
	220.00

	Caps
	1,200.00
	1,670.00
	-470.00

	Medals
	794.00
	2,279.85
	-1,485.85

	Meet Income
	-449.90
	-2,224.10
	1,774.20

	
	------------
	------------
	------------

	TOTAL Short Course Championship
	4,020.23
	1,921.75
	2,098.48

	Swim Officials
	598.10
	0.00
	598.10

	Website Manager
	549.50
	0.00
	549.50

	Western Zones 2007
	-2,493.00
	6,192.69
	-8,685.69

	Workshops & Training
	0.00
	344.23
	-344.23

	Zones Championship
	
	
	

	Entry Fees
	0.00
	1,345.00
	-1,345.00

	Food
	0.00
	6,550.00
	-6,550.00

	Lodging
	0.00
	7,432.32
	-7,432.32

	Return Of Money Advanced
	0.00
	-2,314.53
	2,314.53

	Suites & Uniforms
	0.00
	8,849.70
	-8,849.70

	Swimmers Contribution
	0.00
	-14,800.00
	14,800.00

	Travel
	2,544.00
	120.00
	2,424.00

	
	------------
	------------
	------------

	TOTAL Zones Championship
	2,544.00
	7,182.49
	-4,638.49

	
	
	
	

	
	------------
	------------
	------------

	TOTAL EXPENSES
	12,209.39
	30,621.32
	-18,411.93

	
	
	
	

	TRANSFERS
	
	
	

	
	
	
	

	FROM NMS Checking General #845
	6,297.06
	11,663.26
	5,366.20

	FROM NMS Checking Travel #002
	268.94
	3,935.28
	3,666.34

	TO NMS Checking General #845
	-268.94
	-3,935.28
	-3,666.34

	TO NMS Checking Travel #002
	-6,297.06
	-11,663.26
	-5,366.20

	
	
	
	

	
	------------
	------------
	------------

	TOTAL TRANSFERS
	0.00
	0.00
	0.00

	
	
	
	

	
	------------
	------------
	------------

	OVERALL TOTAL
	15,847.63
	6,668.29
	-9,179.34


Finance Vice Chair Report

April 19, 2008
Gary Riley
To: NMS Board of Directors and NMS House of Delegates.

There is not much news to report. The 2007-2008 budget was submitted and approved at the October, 2007 meeting. As of April 19, 2008 there are no items over budget and there have no budget request change forms submitted.

Respectfully,

Gary Riley
[image: image1.jpg]NEW MEXICO
SWIMMING





www.nmswim.org
Date:  April 15, 2008

TO: NMS Board and House of Delegates

FROM: Deborah Kruhm NMS Registration/Membership Coordinator

As of April 15, 2008 we have 1,421 athletes, 23 clubs and 199 non-athletes. We have no seasonal athletes at this time even though seasonal registration began on April 4th.  We had 2 new groups gain club status since January of this year. You can find them on the website. I have had 3 more groups inquire about becoming a club and have sent them all the paperwork they need to get started. We are up in the number of athletes over last year(1368). If we reach 1500 or more we will not be considered a small LSC any more! 

As Rob mentioned in his report new groups are not to recruit swimmers from existing teams, nor are they to advertise in any way about being a USA-S team until USA-S approves them. There is a fairly lengthy list of things they cannot do. If anyone has questions please contact me. 

I am working with Bill Krumm to set up a CLBM School for the new teams we got last year and the new ones this year. 

Coaches need to have the new STFSC course completed by July 15. 

For any clubs hiring new coaches remember those coaches MUST do the Background Screen BEFORE being allowed on deck with swimmers. 

SANCTIONS:

So far for the 2008 registration year I have sanctioned 15 Invitationals, 2 Championship Meets, 1 approved meet, 5 League meets, 1 clinic, 1 Dual Meet, 1 Swim-A-Thon, 3 Time Trials. There are more on my desk waiting to have problems cleared up.

Some reminders: Meet Directors please send in your sanction packet 60 days ahead of your entry deadline. This gives the Sanction Committee time to look over your meet. 

Do not put your meet information on your website until you have been given a sanction #. 

Fees from prior meets must be paid before a sanction # is issued for the next meet and reports submitted to the NMS Treasurer. 

Clinics need to be sanctioned so that USA-S registered swimmers have insurance coverage. 

NMS - TECHNICAL PLANNING 






Minutes from March 2, 2008

1)  Changes to State Meet Format

Motion #1 – Change EVENT LIMIT to 7 individual events for athletes 11 & Older, keep current 6 individual event limit for 10 & Under

Motion #2 – Relays limited to two (2) per team eg.  A & B

Motion #3 – Put all Relays at the end of sessions (this would affect the morning sessions on Friday & Saturday)

2)  2008-2009 NMS Championship Meet Schedule

A – Short Course 2009 to be hosted by LAA

B – 2008 Long Course hosted by DUKE, 2009 Long Course hosted by LCAT

3)  Other Items

Motion #4 – Change the qualifying standards for NMS State Championships in the following way:

a.  Use B Standards for the 13-14 Age Group in all non-Free events (Back, Breast, Fly & IM)

b.  Keep BB Standards for 15 & Over

	
	
	LONG COURSE 2008
	
	

	Date
	
	Event Description
	
	Location

	April 26-27, 2008
	
	
	
	

	May 3 - 4, 2008
	
	Suntan Classic
	
	hosted by LCAT in Las Cruces, NM

	May 10 - 11, 2008
	
	KAC Sprints
	
	@ KAFB, Alb, NM

	May 17 - 18, 2008
	
	TAOS Invite
	
	Taos, NM

	May 24 - 26, 2008
	
	DUKE Memorial Weekend Invite
	
	@ WMAC

	May 31 - June 1, 2008
	
	FCAT Invite
	
	Farmington, NM

	June 7 - 8, 2008
	
	LOBO Invite
	
	@ ???

	June 14 - 15, 2008
	
	
	
	

	June 21 - 22, 2008
	
	Nick Nogar Invite (LAA)
	
	Los Alamos, NM

	June 28 - 29, 2008
	
	CSF Invite
	
	GCCC, Santa Fe, NM

	June 29, 2008
	
	*USA Olympic Trials
	
	Omaha, NE

	July 5 - 6, 2008
	
	
	
	

	July 12 - 13, 2008
	
	KAC Starfire Invite
	
	KAFB, Alb, NM

	July 19 - 20, 2008
	
	8 & Under Finals @ Albuquerque
	
	hosted by CAQ @ AA

	July 25 - 27, 2008
	
	NMS State Championships (LC)
	
	hosted by DUKE @ WMAC

	August 1 - 3, 2008
	
	
	
	

	August 5-9, 2008
	
	Western Zones
	
	Mt Hood, OR

	
	
	
	
	

	
	
	
	
	

	
	
	SHORT COURSE 2008-2009
	
	

	Date
	
	Event Description
	
	LOCATION OR Alternate Event

	
	
	
	
	

	Sept 27-28, 2008
	
	LCAT Invite
	
	

	Oct 4 - 5, 2008
	
	
	
	

	Oct 11 - 13, 2008
	
	KAC Laser Invite
	
	

	Oct 18 - 19, 2008
	
	
	
	

	Oct 25 - 26, 2008
	
	DUKE Spooktacular
	
	

	Nov 1 - 2, 2008
	
	
	
	

	Nov 7 - 9, 2008
	
	LOBO Holiday Classic
	
	

	Nov 15 - 16, 2008
	
	FCAT Invite
	
	

	Nov 22 - 23, 2008
	
	
	
	Rio Grande League - #1

	Nov 29 - 30, 2008
	
	
	
	

	Dec 6 - 7, 2008
	
	High Desert Classic
	
	

	Dec 13 - 14, 2008
	
	
	
	Rio Grande League - #2

	Dec 20 - 21, 2008
	
	
	
	*Elite ProAm Invite

	Dec 27 - 28, 2008
	
	
	
	

	Jan 3 - 4, 2009
	
	
	
	Rio Grande League #3 - Format #1

	Jan 10 - 11, 2009
	
	IMX Challenge 
	
	

	Jan 17 - 18, 2009
	
	LAA Invite 
	
	

	Jan 24 - 25, 2009
	
	LCAT Invite
	
	

	Jan 31 - Feb 1, 2009
	
	FCAT Invite
	
	Rio Grande League #4 - Format #2

	Feb 7 -  8, 2009
	
	KAC Last Chance
	
	

	Feb 14 - 15, 2009
	
	Rio Grande League Championships
	
	

	Feb 21 - 22, 2009
	
	NMAA HS CHAMPIONSHIPS
	
	8 & Under Finals

	Feb 28 - March 1, 2009
	NMS State Championships (SC)
	
	@ Los Alamos (hosted by LAA)

	March 8 - 9, 2009
	
	Western Sectionals
	
	


Date:  April 12, 2008

To:  NMS Board of Directors and House of Delegates

From:  Dale Berg, NMS Computer Chair

Subject:  Semiannual Report to New Mexico Swimming 

The 2008 NMS Short Course Championship meet was hosted by the Kirtland Aquatic Club February 29-March 2 at the Albuquerque West Mesa Aquatic Center.  A meet summary is included below.  Briefly, we had 410 athletes entered with 2774 splashes (including prelims and finals).  The number of athletes was up slightly from last year (391), but up significantly from the preceding three years: ‘06 (324), ’05 (358) and ’04 (315).  The number of splashes was about the same as last year (2767), but up significantly from the preceding three years: ’06 (2404), ’05 (2039) and ‘04 (1880).  The large increase in ‘06 was mostly due to the addition of several events (the 50’s and 100 IM for the older age groups).  The 5% NQT number is again in line with our long term average of 5%, after being elevated for a few years: 5% in ’07, 7% in ’06, 8% in ‘05 and ’04.  The 36 DQs were about normal: ’07 (39), ‘06 (24) and ’04 (38) (I don’t have that information for the ’05 meet).

I'm including the meet summaries, together with a summary of total registered swimmers, meet qualifiers, and meet entrants by age group for the championship meets the past four years.

     Team Performance Summary for the 2008 NMS Short Course Championships.
     Date of Meet was 02/29/2008

                                     Best  Slower %Best

     Team   Athletes* Splashes  DQs  Times  Times Times   QTs    NQTs  %NQTs

     _______________________________________________________________________

     ASA       4         24      1     17      6    71     21      2     8

     BLUE     18         90      3     56     24    62     78      2     2

     CAP      15         95      0     62     32    65     91      3     3

     CAQ      75        514      5    353    138    69    471     20     4

     CNMA      2         16      0      1     13     6     12      2    13

     CSC       3         13      1      4      9    31     10      3    23

     CSF      10         88      2     51     35    58     84      2     2

     DUKE     81        524      5    310    181    59    449     42     8

     FCAT     21        121      4     75     44    62    111      8     7

     GCS       1          3      0      1      2    33      2      1    33

     GSG       7         53      0     33     20    62     51      2     4

     KAC      21         87      3     22     52    25     65      9    10

     LAA      16         90      2     60     26    67     75     11    12

     LCAT     31        256      4    156     96    61    243      9     4

     LOBO     47        357      3    206    127    58    323     10     3

     MC        3         34      0     24     10    71     34      0     0

     MESA     24        162      1    116     44    72    155      5     3

     PAC      15        107      1     62     44    58     99      7     7

     SWMS      1         14      0      3     11    22     14      0     0

     TAOS      3         18      0     10      4    56     13      1     6

     UN       12        108      1     75     32    70    107      0     0

     Totals  410       2774     36   1697    950    61   2508    139     5
    










(over)
I worked with Stan Sikora of KAC to verify the entries for the ’08 SC meet.  I ran my normal entry times verification against the results in my NMS times database, as usual, and sent the exception report to Stan, requesting that he contact the appropriate clubs for verification of those entry times..  He checked several of the reported exceptions against SWIMS and was able to verify many of them there.  He expressed concern that I did not routinely check SWIMS in the verification process, although he conceded that it was extremely time consuming to check individual swimmers that way – checking all of the exceptions would take many hours, if you do it one swimmer at a time, which is the only way to find altitude-adjusted times within SWIMS.

I have since run a SWIMS  reconciliation on the short course entries.  This is an automated process and only takes 10-15 minutes.  This operation flagged 226 times as exceptions (times that could not be verified from the SWIMS database).  In contrast, the number of entry times my NMS database verification flagged was 132.  I then compared the two exception reports and found that the number of questionable entry times flagged by both checks was 43.  To repeat, 43 entry times were not found in either the NMS database or SWIMS!

I also went through over half the entries in detail, to determine what the problems were for those times that were verified by one check, but not by the other.  This was a very time-consuming process – I have probably spent 6-8 hours to get through only half of the entries.  Here is a summary of my analysis

Problems with SWIMS:

· No ability to use altitude adjusted times in times reconciliation (supposedly, this will be addressed in the “near” future).

· Lead-off splits are not available for individual events (50’s times for back, breast & fly are not available).

· Several of the Texas meets where NMS swimmers made their times were not entered into SWIMS.

Problems with NMS database:

· I missed entering one Rio Grande League meet early in the season (held at Santa Fe).  No one notified me this was missing from the times lists I sent out, and I discovered it was missing only when I did this check.

· I haven’t been recording the lead-off splits for medley relays (this is now fixed).

· The USAS ID for a couple of swimmers changed when they re-registered for ’08 and I was not aware of this.  As a result, their entry times from ’07 were flagged as questionable in the verification operation.

· A few swimmers entered with times from meets that were never reported to me, so the results were not available.

Changes to Verification Process for Future Meets:

For future meets (until SWIMS is capable of handling both altitude adjustment and 50 lead-off splits in their times reconciliation process), I intend to run a verification against the NMS times database and do the SWIMS entry time reconciliation and cross check the two to flag those entry times that must be verified prior to the meet.

Proposed Change In Distribution of Times Lists:

I seriously doubt that many teams bother to look through the hardcopy version of the NMS Times of Record, Best Times of Record, and Qualifying Times of Record that I distribute prior to each NMS Championship Meet.  Creation and mailing of those entails considerable time and expense.  Therefore, I propose, that, for future meets, I distribute hardcopy of those lists only to teams that request them.  I will continue to send the electronic copy of those lists to all teams.

I attended the USAS Registration and Times workshop in Tucson in April of 2007.  I spoke with Larry Herr, the USAS person in charge of SWIMS development and made sure he was aware of our needs.  He assured me that our needs would be addressed in future updates of SWIMS, but that hasn’t happened yet.  USA-S have had higher priority needs that have taken precedence.

     Team Performance Summary for the 2007 NMS Short Course Championships.

     Date of Meet was 02/24/2006

                                     Best  Slower %Best

     Team   Athletes  Splashes  DQs  Times  Times Times   QTs    NQTs  %NQTs

     _______________________________________________________________________

     ASA       4         24      2     14      8    58     20      2     8

     BLUE     20        114      0     79     32    69    106      5     4

     CAP      16         99      1     68     22    69     87      3     3

     CAQ      57        437      3    285    134    65    399     20     5

     CNMA      3         22      0     19      3    86     21      1     5

     CSC       2         13      0     13      0   100     13      0     0

     CSF      13         93      4     61     27    66     80      8     9

     DUKE     72        475      7    305    143    64    421     27     6

     FCAT     25        172      6     97     66    56    156      7     4

     GAA       4         15      0      6      9    40     12      3    20

     GSG       6         36      0     27      9    75     35      1     3

     KAC      30        193      3    113     64    59    160     17     9

     LAA      17        123      3     81     31    66    107      5     4

     LCAT     33        317      4    181    121    57    285     17     5

     LOBO     40        315      4    212     95    67    290     17     5

     PAC      18        119      1     75     41    63    115      1     1

     SWMS      6         34      0     21      8    62     29      0     0

     TAOS      4         12      0      7      5    58     10      2    17

     UNAT     21        154      1    113     38    73    149      2     1

     Totals  391       2767     39   1777    856    64   2495    138     5

     Team Performance Summary for the 2006 NMS Short Course Championships.

     Date of Meet was 02/24/2006  

                                     Best  Slower %Best

     Team   Athletes  Splashes  DQs  Times  Times Times   QTs    NQTs  %NQTs

     _______________________________________________________________________

     ASA       4         15      0     11      4    73     14      1     7

     BLUE     21        159      1    101     47    64    136     12     8

     CA       33        302      0    203     90    67    273     20     7

     CAP       9         44      0     34     10    77     42      2     5

     CCSC      1          8      0      8      0   100      8      0     0

     CSF      13         67      1     49     17    73     60      6     9

     DUKE     67        511     11    332    153    65    446     39     8

     ENMA      4         25      1     19      5    76     22      2     8

     FCAT     30        190      2    111     74    59    176      9     5

     GAA       3         10      0      9      1    90      7      3    30

     KAC      31        231      1    147     72    64    193     26    11

     LAA      16        108      1     59     46    55     93     12    11

     LCAT     42        385      3    211    163    55    359     15     4

     LOBO     27        198      2    132     52    67    176      8     4

     PAC      13         86      1     48     22    56     65      5     6

     TAOS      4          9      0      5      1    56      6      0     0

     UN        6         56      0     35     17    63     50      2     4

     Totals  324       2404     24   1514    774    63   2126    162     7
    










(over)

     Team Performance Summary for the 2005 NMS Short Course Championships.

     Date of Meet was 02/26/2005

                                     Best  Slower %Best

     Team   Athletes* Splashes  DQs  Times  Times Times   QTs    NQTs  %NQTs

     _______________________________________________________________________

     ASA       2          3      *      1      2    33      2      1    33

     AWPS      7         40      *     24     16    60     33      7    18

     BLUE     11         21      *     12      6    57     17      1     5

     CAP      10         50      *     37     12    74     47      2     4

     CCSC      1         10      *      7      3    70     10      0     0

     CSC       3         11      *      8      2    73     10      0     0

     CSF      24        124      *     67     51    54    111      7     6

     DUKE     79        399      *    190    186    48    320     56    14

     ENMA      4         23      *     11     11    48     20      2     9

     FCAT     28        125      *     76     46    61    114      8     7

     GAA       4         26      *     18      7    69     25      0     0

     KAC      53        346      *    166    163    48    293     36    11

     LAA      21        135      *     74     56    55    125      5     4

     LCAT     48        358      *    159    178    45    323     14     4

     LOBO     42        258      *    107    119    42    207     19     7

     PAC      12         53      *     21     25    40     41      5    10

     TSC       5         13      *      5      7    39     11      1     8

     UN        4         44      *     29     15    66     43      1     2

     Totals  358       2039      *   1012    905    50   1752    165     8
     Team Performance Summary for the 2004 NMS Short Course Championships.

     Date of Meet was 02/27/2004

                                     Best  Slower %Best

     Team   Athletes* Splashes  DQs  Times  Times Times   QTs    NQTs  %NQTs

     _______________________________________________________________________

     ASA       2          8      0      5      3    63      5      3    38

     AWPS      5         28      0     15     13    54     28      0     0

     BLUE      3         16      0     11      5    69     14      2    13

     CAP      10         51      2     35     14    69     45      4     8

     CCSC      7         42      0     18     24    43     38      4    10

     CSF      24        126      3     61     51    49     99     13    10

     DUKE     76        425     10    187    211    44    356     42    10

     ENMA      3         12      0      9      2    75     11      0     0

     FCAT     13         73      3     39     31    54     70      0     0

     GAA       3         15      0      9      4    60     13      0     0

     KAC      48        312     10    177    120    57    273     24     8

     LAA      17         96      1     47     39    49     79      7     7

     LCAT     43        292      2    165    116    57    264     17     6

     LOBO     41        268      5    107    150    40    232     25     9

     PAC      13         71      1     23     41    32     63      1     2

     UN        7         45      1     24     19    53     42      1     2

     Totals  315       1880     38    932    843    50   1632    143     8

MEET: 2008 NMS SC CHAMPIONSHIPS, STARTING ON 02/29/2008.

 REPORT DATE 04/12/08

Summary of athletes registered for all teams:

                 Female                                   Male
 10&Under  11-12   13-14  Senior         10&Under  11-12   13-14  Senior 

    352     189     118     157             220     115      91     140 

Total athletes registered for all teams is 1382.

Summary of athletes on all teams who have achieved at least one meet QT:

                 Female                                   Male
 10&Under  11-12   13-14  Senior         10&Under  11-12   13-14  Senior 

     52      59      51      84              56      40      36     101 

     15%     31%     43%     54%             26%     35%     40%     72%

Total athletes with one or more QTs for all teams is  479 (35% of those registered).

Summary of athletes who entered the SC Championship meet:

                 Female                                   Male
 10&Under  11-12   13-14  Senior         10&Under  11-12   13-14  Senior 

     46      48      47      74              48      34      35      78
     88%     81%     92%     88%             86%     85%     97%     77%

Total athletes who entered the championship meet is  410 (86% of those with QTs)

MEET: 2007 NMS SC CHAMPIONSHIPS, STARTING ON 02/23/2007.

 REPORT DATE 04/14/07

Summary of athletes registered for all teams:

                 Female                                   Male
 10&Under  11-12   13-14  Senior         10&Under  11-12   13-14  Senior 

    274     157     114     141             201     101     100     102 

Total athletes registered for all teams is 1190.

Summary of athletes on all teams who have achieved at least one meet QT:

                 Female                                   Male
 10&Under  11-12   13-14  Senior         10&Under  11-12   13-14  Senior 

     47      49      56      75              56      43      46      76 

     17%     31%     49%     53%             28%     43%     46%     75%

Total athletes with one or more QTs for all teams is  448 (38% of those registered)

Summary of athletes who entered the SC Championship meet:

                 Female                                   Male
 10&Under  11-12   13-14  Senior         10&Under  11-12   13-14  Senior 

     41      44      52      58              49      38      42      67

     87%     90%     93%     77%             88%     88%     91%     88%

Total athletes who entered the championship meet is  391 (87% of those with QTs)
    










(over)

MEET: 2006 NMS LC CHAMPIONSHIPS, STARTING ON 07/28/2006.

 REPORT DATE 10/06/06

Summary of athletes registered for all teams:

                 Female                                   Male
 10&Under  11-12   13-14  Senior         10&Under  11-12   13-14  Senior 

    425     180     124     127             290     152      94     107 

Total athletes registered for all teams is 1499.

Summary of athletes on all teams who have achieved at least one LC QT:

                 Female                                   Male
 10&Under  11-12   13-14  Senior         10&Under  11-12   13-14  Senior 

     94      83      45      79              99      73      54      79 

     22%     46%     36%     62%             34%     48%     57%     74%

Total athletes with one or more QTs for all teams is  606 (40% of those registered).

Summary of athletes who entered the LC Championship meet:

                 Female                                   Male
 10&Under  11-12   13-14  Senior         10&Under  11-12   13-14  Senior 

     26      29      36      44              39      30      29      57

     28%     35%     80%     56%             39%     41%     54%     72%

Total athletes who entered the championship meet is  290 (48% of those with QTs)

MEET: 2005 NMS SC CHAMPIONSHIPS, STARTING ON 02/25/2005.

 REPORT DATE 09/30/05

Summary of athletes registered for all teams:

                 Female                                   Male
 10&Under  11-12   13-14  Senior         10&Under  11-12   13-14  Senior 

    338     198     136     175             222     134      77     136 

Total athletes registered for all teams is 1138.

Summary of athletes on all teams who have achieved at least one meet QT:

                 Female                                   Male
 10&Under  11-12   13-14  Senior         10&Under  11-12   13-14  Senior 

     52      55      51      91              75      55      31      91 

     15%     28%     38%     52%             34%     41%     40%     67%

Total athletes with one or more QTs for all teams is  501 (45% of those registered).

Summary of athletes who entered the SC Championship meet:

                 Female                                   Male
 10&Under  11-12   13-14  Senior         10&Under  11-12   13-14  Senior 

     31      43      35      62              54      44      24      65

     60%     79%     69%     69%             72%     80%     78%     72%

Total athletes who entered the championship meet is  358 (72% of those with QTs)

MEET: 2005 NMS LC CHAMPIONSHIPS, STARTING ON 07/29/2005.

 REPORT DATE 09/30/05

Summary of athletes registered for all teams:

                 Female                                   Male
 10&Under  11-12   13-14  Senior         10&Under  11-12   13-14  Senior 

    302     192     138     215             186     128     105     150 

Total athletes registered for all teams is 1416.

Summary of athletes on all teams who have achieved at least one meet QT:

                 Female                                   Male
 10&Under  11-12   13-14  Senior         10&Under  11-12   13-14  Senior 

     39      49      41     103              54      41      33      95 

     13%     26%     30%     48%             29%     32%     31%     63%

Total athletes with one or more QTs for all teams is  455 (33% of those registered).

Summary of athletes with QTs who entered the LC Championship meet:

                 Female                                   Male
 10&Under  11-12   13-14  Senior         10&Under  11-12   13-14  Senior 

     21      27      27      49              31      21      22      41

     54%     56%     66%     48%             58%     52%     67%     44%

Total athletes who entered the championship meet is  239 (53% of those with QTs)
MEET: 2004 NMS SC CHAMPIONSHIPS, STARTING ON 02/27/2004.

 REPORT DATE 05/21/04

Summary of athletes registered for all teams:

                 Female                                   Male
 10&Under  11-12   13-14  Senior         10&Under  11-12   13-14  Senior  

    245     125      95     124             165     101      59      95 

Total athletes registered for all teams is 1009. 

Summary of athletes on all teams who have achieved at least one meet QT:

                 Female                                   Male
 10&Under  11-12   13-14  Senior         10&Under  11-12   13-14  Senior  

     33      36      43      89              36      35      27      67

     14%     29%     45%     72%             22%     35%     46%     70%

Total athletes with one or more QTs for all teams is  366 (36% of those registered).

Summary of athletes who entered the SC Championship meet:

                 Female                                   Male
 10&Under  11-12   13-14  Senior         10&Under  11-12   13-14  Senior  

     28      34      39      68              35      31      22      58

     85%     94%     91%     76%             97%     89%     81%     87%

Total athletes who entered the championship meet is  315 (86% of those with QTs)
    










(over)

MEET: 2004 NMS LC CHAMPIONSHIPS, STARTING ON 07/30/2004.

 REPORT DATE 10/06/04

Summary of athletes registered for all teams:

                 Female                                   Male
 10&Under  11-12   13-14  Senior         10&Under  11-12   13-14  Senior  

    278     173     114     175             191     121      72     123 

Total athletes registered for all teams is 1247. 

Summary of athletes on all teams who have achieved at least one meet QT:

                 Female                                   Male
 10&Under  11-12   13-14  Senior         10&Under  11-12   13-14  Senior  

     37      33      43     108              42      35      24      82

     13%     19%     38%     62%             22%     29%     33%     67%

Total athletes with one or more QTs for all teams is  404 (32% of those registered).

Summary of athletes with QTs who entered the LC Championship meet:

                 Female                                   Male
 10&Under  11-12   13-14  Senior         10&Under  11-12   13-14  Senior  

     20      27      26      38              24      24      15      46

     54%     82%     60%     35%             57%     69%     62%     56%

Total athletes who entered the championship meet is  220 (54% of those with QTs)
You will note that I have not included this summary for the 2007 LC Championships.  That’s because I suffered a disk crash on my computer in August of 2007, and I lost some of the information I would need to generate this report.
Official’s Chair Report

April 19, 2008
Craig Leasure, Official’s Chair

General

We continue to certify new referees and certified one at Short Course State Champs – please welcome Mike Baker as our newest referee.  This is possible only because, with your help, we continue to fill the ranks of Stroke and Turn Officials and then Starters.   In the last 6 months we have trained and certified 17 new Stroke and Turn Officials and 3 new Starters.  Please continue to help us recruit new officials.

National Officials

We received approval to use the 2008 NM Short Course State Champs as a National Certification meet.  I functioned as the observer and was able to observe 17 officials for either advancement or recertification as N2-level (National) officials.  Very few NM officials have worked outside the State at Invitational or Sectional and above meets.  I want to encourage New Mexico officials to attend and work more national-level meets; if is the best way for us to continue to learn and grow our level of professional officiating.

Succession Planning

This may be my last Board and House attendance.  I strongly believe that this sport must be led by coaches, and parents of current swimmers.  As the parent of a swimmer that has benefited from participation in USA Swimming, I’m proud of my contributions.  However, it will soon be time for me to go and allow parents with swimmers make their contributions.  I will recommend to the new General Chair those referees that I believe are qualified to be the new Official’s chair.

Craig Leasure, Officials Chair

RECORDS/TOP 16 TABULATOR

April 19, 2008

Andrea Campbell, Records Chair

Records – Short Course

There were 42 new records set, 10 of these are the new 8 & Under records we added at the meeting in October 07.   The breakdown is 35 individuals and 7 relays.  Attached is the listing of the new records.

IMX – Short Course

I have the IMX winners for the short course season and would like to discuss when and how we should hand out these awards.  I did do a presentation at the state meet for last years short and long course winners.  I had swimmers and parents say they appreciated the presentation.  Want to know if we should continue in this manner with the change of presenting short course winners at long course and vice versa, long course at short course state.

Records – Upkeep

During the meeting in October is was voted that I, as records chair, would be able to find the records in SWMS, instead of the coach’s submitting the record form to me when their swimmer achieves a record time.  This is a very time consuming process.  As per Dale Berg’s report not all meets have been put into SWMS and not all events show up (like the 50’s for 13 & above), making it very hard to keep accurate records.  I have spoke with some other LSC’s Top 16 chairs to see how they do it and all of them said that the coach’s submit a form, along with a copy of the meet results to them.  I would like to submit a proposal that we go back to this procedure.  Coaches can e-mail the form and a copy of the meet results to me.   

Andrea Campbell, Records Chair

NEW RECORDS – SHORT COURSE 2007-2008

8 & UNDER GIRLS
200 Free

Aretha Deng



MESA

3:00.90
11/07

100 Back

Monse Camarena-Leija

UN

1:35.12
1/08

100 Breast

Sarah Abney



MESA

1:42.74
1/08

100 Fly

Sarah Abney



MESA

1:51.56
9/07

200 IM


Monse Camarena-Leija

UN

3:22.29
11/07

8 & UNDER BOYS
200 Free

Dylan Weaver



FCAT

3:11.64
02/08

100 Back

Dylan Weaver



FCAT

1:34.87
02/08

100 Breast

Kean Leung



MESA

1:45.02
03/08

100 Fly

Alex Harding



MESA

2:01.15
10/07

200 IM


Dylan Weaver



FCAT

3:24.13
02/08

100 Medley Relay





DUKE

1:42.89
02/08




Nathan Conley




Thor Larson




Jack Hoagland




Jericho Cleveland

10 & UNDER BOYS


200 Free Relay





CAQ

1:58.42
03/08




Duncan Lee




Anthony Kim




Raine Min




Monty Bruckman

200 Medley Relay





CAQ

2:17.88
03/08




Monty Bruckman




Raine Min




Anthony Kim




Duncan Lee

11 & 12 BOYS

200 Breast

Dorian Holler



LOBO

2:37.79
03/08

200 Fly

Guiliano Masci


GSG

2:21.86
03/08

13 & 14 GIRLS
200 Medley Relay





DUKE

1:58.59
03/08




Madi Bridges




Beth Wright




Molly Supple




Anika Apostalon

15 & 16 GIRLS
50 Free

Rachel Dixon



LCAT

23.78

03/08

50 Back

Rachel Dixon



LCAT

27.14

03/08

50 Breast

Tess Lemon



LOBO

31.49

12/07

50 Fly


Jorgi Hobson



LCAT

26.74

03/08

200 Free Relay





DUKE

1:46.56
03/08




Elizabeth Dickerson




Jessica Palacio




Mariah Vega-Reid




Kassie Cleto

400 Free Relay





LCAT

3:41.33
03/08




Sheila Salopek




Jorgi Hobson




Lexy Moore




Rachel Dixon

15 & 16 BOYS

50 Back

Jake Mortensen


LOBO

25.44

03/08

100 Breast

Eric Dai



MC

1:00.07
03/08
100 IM


Eric Dai



MC

55.07

03/08

17 & 18 GIRLS
50 Back

Marissa Campbell


LOBO

27.25

03/08

50 Breast

Kate Nelsen



LOBO

29.74

03/08

100 Breast

Kate Nelsen



LOBO

1:03.33
02/08

17 & 18 BOYS
50 Back

Chris Riley



FCAT

25.37

03/08

50 Breast

Elliot Feng



CAQ

27.75

03/08

50 Fly


Tory Hale



MESA

23.71

03/08

SENIOR GIRLS
50 Back

Rachel Dixon



LCAT

27.14

03/08

50 Breast

Crystal Forbes



LOBO

29.58

12/07

100 Breast

Kate Nelsen



LOBO

1:03.33
02/08

200 Medley Relay





LOBO

1:50.12
03/08




Ashleigh Coon




Kate Nelsen




Marissa Campbell




Brenna St. John

SENIOR BOYS
50 Free

Atiba Wade



UN

20.24

03/08

100 Free

Atiba Wade



UN

43.98

03/08

200 Free

Atiba Wade



UN

1:40.90
03/08

50 Breast

Atiba Wade



UN

24.99

12/07

100 Breast

Atiba Wade



UN

54.66

03/08

50 Fly


Atiba Wade



UN

22.48

03/08

100 IM


Ben Travelstead


MESA

53.58

03/08
Senior Athlete Report

April 19, 2008

Marissa Campbell, Senior Athlete

Athlete Social:

After many requests from swimmers in the LSC, Chris and I hosted an athlete social on Saturday night at the state meet.  We purchased sandwiches and drinks for the swimmers.  The turnout was very poor!  The majority of teams didn’t even have one swimmer there.  I feel that with more encouragement, from their coaches, more swimmers would attend this event.  Also, I would like a discussion on if there would be a better time to host this event.  I know at Zones they have an athlete social at the very end of the meet.

Caps:

Unfortunately we ran out of state swim caps during the meet.  Chris and I did ensure that each swimmer only got one cap.  I am not sure of the procedure on how we determine how many caps we need but maybe we need to review it.  I know at least 20 swimmers who were very disappointed.  

Event Survey:

A survey was done concerning the maximum number of events 11 & over swimmers can swim during the state meet.  We had athletes fill out a survey before we gave them their state swim caps.  It was a simply survey asking if they are happy with the current maximum number and if not how many would they like to see.  Three choices were given for the latter question, 6, 7 or stay at 8.  There was some confusion with the questions.  A lot of swimmers would put yes they were happy with the current number but then would circle 6 or 7 for the second question.  The overall conclusion was that the athletes would like to see the current maximum number of swims reduced.   

Marissa Campbell, Senior Athlete

COACHES REPRESENTATIVE REPORT

Zones coaches nominees:


Head coach – Rusty Bernstein (LAA)




Tracy Wright (MESA)




Jose Pinero (GSG)




John Murphy (BLUE)


Assistant coaches – Teresa Hamilton (CSF)




         Deb Zuma (PAC)




         Luke Egnaczak (formerly with LCAT)




         Shae Djang Chew (CAQ)


Team manager – no nominees yet


*Important info from rules and regs regarding zones coaches:


 - Coaches selected by NMS teams


 - Only one vote per NMS team


 - Majority of NMS teams need to vote for validity


 - No more than one coach per NMS team (unless more coaches are needed)


 - Coaches must travel with zones team


 - 1 coach per 10 swimmer ratio


 - Selection of coaches needs to be completed at least 4 weeks before meet.

I need all votes emailed to me by May 31st, 2008.

ASCA  Age Group Coach of the Year Award:


Please email your nominees to me by July 18th.  Voting will be done at the NMS 


Long Course State Championships at West Mesa Pool in Albuquerque on July 25-


27.  
Thank you,

Douglas Forbes

505-417-7807

coachdforbes@msn.com
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